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Whilst WeBS paints o relatively comprehensive picture of waterbird numbers in the UK, the
many birds that visit our shores have little respect for national boundaries. Simon Delany

places our counts in an international context.

The International Waterbird
Census (IWC)

dhe January 2002 midwinter census
will be the 36th conducted under the
umbrella of IWC - the International
Waterbird Census. This census was initiated
in 1967 by [WRB (the International Waterfowl
and Wetlands Research Bureau, now
Wetlands International), which was located
at Slimbridge until 1996. The methodology of
the TWC is based on that used by WeBS, and
standardised, site-based counts similarly form
the basis of the IWC database. The main
difference between IWC and WeBS (and other
national-level schemes)} is that data are
collected from the midwinter period only; so
that the IWC database comprises counts from
the month of January only (or July in the
Southern Hemisphere).

National schemes such as WeBS
contribute to IWC by submitting their
January data to the IWC database held by
Wetlands International. This allows Wetlands
International to prepare international
overviews, and adds value to counts at national
level by putting them into an international
context.

In 1995, IWRB combined with two other
international wetland and waterbird
conservation organisations — the Asian
Wetland Bureau and Wetlands for the
Americas — to form Wetlands International.
Shortly afterwards, the headquarters of the
new organisation was established in
Wageningen, The Netherlands.

Waterbird Population
Estimates

Knowledge of the numbers of individuals in
each waterbird population, and whether those
numbers are increasing, stable or declining,
are among the most important requirements
of effective action to conserve waterbirds and
their wetland habitats. A crucial aim of IWC
is to provide data from which these waterbird
population estimates can be derived. One of
the best-known and most widely-applied
criteria for identifying internationally important
weflands is the Ramsar 1% criterion by which
any site which regularly holds 1% or more of
a waterbird population qualifies as a wetland
of international importance, The Wetlands

The aims of IWC

The International Waterbird Census uses
information collected by four regional
censuses over the long term:

b to estimate popillation sizes of
watetbird species

B to describe changes in nuinbers and
distribution of these populations

Important secondary aims include:

> to assess the importance of
individual sites for waterbirds
during the non-breeding season

#»  to contribute significantly to
international efforis to conserve
waterbirds and their wetland
habitats.

International publication Waterbird Populdtion
Estimates (first edition, 1994; second edition
1997} is a compilation of estimates for every
waterbird population iin the world, and acts
as the fundamental basis for the Ramsar
1% criterion and for other instruments
of international waterbird and wetland
conservation such as the African-Eurasian
Migratory Waterbird Agreement (AEWA). A
third edition of Waterbird Population Estimates
is in preparation and will be published in 2002.

IWC goes global

The late 1980s and early 19905 saw a great
geographical expansion in waterbird
menitoring using methods based on the
‘midwinter census’, which. was by that time
well established in about 50 countries in the
Western. Palearctic and the Middle East. The
Asian Waterbird Census was initiated in 1987,
The African Waterbird Census in 1989 and
the Neotropical Waterbird Census in South
America in 1990. In the 1990s, the Census
operated at a global level, buf as four separate
surveys with more than 14,000 counters
(mostly volunteers) involved in over 100
countries. In 2001, as part of the development

..confinued on page 3




The Wetland Bird Survey {WeBS) is the monitoring
scheme for non-breeding waterbirds in the UK which
aims to provide the principal data-for the conservation

of their populations and wetiand. habitais The data
collected are used 1o ‘zssess the size of waterbirg -

populations, assess trends in numbers and distribtion,
and identify and monitor important sites for waterbirds.
A programme of research underpins these objectives,
Cantinuing & tradition begun in 1947, around 3,000
volunteer counters participate in synchronised monthly
counts at wetlands of all habitat types, mainly during the
winter period. WeBS is a partnership between the British
Trust for Ornithology, The Wildfow! & Wetlands Trust,
Royai Society for the Prateciion of Birds and the Jaint
MNature Conservation Committee (the last on behalf of
the Countryside Council for Wales, English Nature,
Scottish Natural Heritage and the Environment & Heritage
Service in Morthern. treland).
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Foot and Mouth Disease and
the impact on bird monitoring

adly, the year 2061 will be remembered
in ornithological terms not for the
success or otherwise of our breeding
birds, nor for the numbers of passage waders
or wintering ducks. The striking memory for
many will be of the Foot and Mouth cutbreak,
the tragic images of the ensuing agricultural
crisis and the prolonged restrictions on access
to many parts of the countryside. At a personal
level, the latter may be viewed in the long
term merely as a minor inconvenience, though
summed nationally the restrictions may have
considerable consequences for wildlife and
conservation  organisations whose
understanding of the ecology of our fauna and
flora is often founded on the information
provided by amateur naturalists.

For professional ornithologists, the
subsequent gaps in long-term datasets
resulting from the cancellation of vital
fieldwork will be evident in data analyses for
many years. Whilst access restrictions were
a necessary control (and indeed still remain
in force in some areas as this article is
written), the prolonged timescale of
restrictions was not foreseen early in the
outbreak. Very quickly, as the scale of the
problem became evident, many local and
national biological recording schemes fell foul
of the access restrictions. The cancellation of
almost all national and local breeding bird
surveys, in which many of you no doubt
participate, was a sad loss, perhaps
particularly for rarer species whose
populations are already faring poorly and
where a regular and up to date supply of
information may be crucial. WeBS Core
Counts were suspended in March and the
scheduled Mute Swan census in spring 2001
similarly fell victim fo the outbreak (this is
now planned for Spring 2002 — see article
on p9). Only in September were WeBS counts
finally re-instated where access restrictions
permitted.

However, unlike many other surveys, the
absence of WeBS Core counts for the majority
of sites between March and August, whilst
regrettable, is a relatively small Joss to the
bigger scheme. As a non-breeding survey, the
prime period of interest rests between
September and March, buit particularly from
November through February. The absence of
late winter and passage cournts of waterbirds
will not seriously dent our understanding of
these species, nor greatly impair the regular
analyses of populations, trends and important
sites. Nor, thankfully, have wide scale
restrictions persisted into the current winter;
it seems that, by November, almost all sites
were once more accessible and near normal
levels of coverage have now been resumed.

It is worth noting that, throughout the
period of access restrictions and official
suspension of counts, not a single complaint
was received by staff at WeBS partner

organisations about counters accessing land
without authorisation or ignoring restrictions
on closed footpath networks. On behalf of all
the pariner organisations, [ would like to take
the opportunity to thank all of our counters for
their patience and responsible attitude
throughout the previous months at a ime when
the poiential for conflicts over access was
considerable.

Mark Pollitt

New look WeBS News

As you will o doubt have noticed by now,
the WeBS newsletter, now with a snappy
(if somewhat predictable!) title of ‘“WeBS
News’, has receivéd a facelift. We hope
the new lock and structure will improve
your enjoyment of the newsletter, and
always welcome your thoughts,
suggestions for improvements and, of
course, your contributions. If you have an
idea for an article, or have published
something interesting in your local bird
club report or newsletter and feel it would
be of interest to a wider audience, then
please don’t hesitate to get in touch with
myself or other WeBS staff to discuss your
ideas. Your views and comments are
important, so if you like the changes, or if
you think we’re missing the boat
somewhere, then please do let us know.
After all, it’s your newsletter . . .

Mark Pollitt




The Bigger Picture

...continued from page 1

of Wetlands International into a fruly global
organisation, a new global strategy for
waterbird monitoring has been developed by
Dr Gerard Boere.

IWC has always functioned against a
background of fiscal frugality, and 2001 was
a particularly difficult vear for Wetlands
International in this respect. Production of
reports on IWC in the four regions, and the
already overdue third edition of Waterbird
Population Estimates were all delayed by a
major restructuring operation within the
organisation. These short term setbacks will
be compensated for by the long term
advaniages of having a strategicaily planned
and resourced waterbird monitoring
programime operating at global level, with a
high global profile attracting global-level
suppott.

Some resuits of IWC in the
Western Palearctic and
southwest Asia [995-1996

The most recent report on IWC in the region
in which WeBS operates was published in
1999 and summarised results of the census
in the years 1995 and 1996. We are currently
working on the report on IWC in the Western
Palearctic and southwest Asia in January
1997, 98 and 99, and we expect this to be
published in 2002. The delay between each
census oceurring and results appearing in a
report is because many naticnal schemes
publish results at national level before
submitting them for international analysis.
Then, the sheer scale of the task of compiling
and analysing results from over 50 countries
results in further delay. The 1995-96 report is
available to download from the Wetlands
International website at:

www.wetlands.agro.nl/publications/
waterbirds_pub.html#int_watbird_census3596.

It's a huge file that not all computers will cope
with. Anybody wanting a copy of the printed
version of this report can order it via the
Natural History Book Service in Taunton,
accessible through the Wetlands International
website.

Altogether, 23.6 million waterbirds were
counted in January 1995 and 19.4 million in
January 1926. Between two and three million
Coots and Mallards were counted in each of
these seasons, and between one and two
million of the following species (in decreasing
order of abundance)} Wigeon, Dunlin, White-
fronted Goose, Black-headed Gull, Tufted
Duck and Lapwing.

Plans for a Gap-filling Census

It has long been the wish of waterbird count
co-ordinators at Wetlands Internaticnal to
organise a special effort in one season when
as many of the gaps in coverage which exist
in the Western Palearctic and southwest Asia
could be covered by a major counting effort.
An approach has been explored whereby
counters from countries where waterbird
counting is well-developed (mostly in western,
northern and central Europe) conduct
intensive surveys in countries where coverage

for the midwinter census is normally lacking
or incomplete {mostly in southern and eastern
Europe, North Africa, the Middle East and
Central Asia). A feasibility study for this Gap-
filling Census was completed in 2001 and we
are now in a strong position to prepare a
funding proposal for the real thing in January
2004 or 2005,

Keep up the vital work!

Most birdwatchers are aware that the
dedicated efforts of waterbird counters make
significant contributions to waterbird and
wetland conservation at national level. Please
keep up this crucially important work, and
fry to involve as many other birders as
possible. The value of these efforts at
international leve] is perhaps less well known,
but the combined hard work of counters in
over 100 countries produces enormously
useful results which feed in a very real way
into international nature conservation policy.
On behalf of Wetlands International and the
many organisations at national and
international level that use these results, |
would like to extend sincere and grateful
thanks to all waterbird counters who
contribute to the UK WeBS scheme.




Following the article on revisions to national wildfowl population estimates in the summer 2001 newsletter, Mark Rehfisch, Graham
Austin and Andy Musgrove provide similar updates on wintering wader populations . . .

revious population estimates have
shown that Great Britain is of
considerable international importance
for overwintering waterbirds. Ohviously,
thresholds used to identify sites that merit
designation as being of particular national or
international conservation importance can
only be calculated if the size of the naticnal
and international (flyway) populations is
known. These ‘1% thresholds’ (i.e. 1% of the
national or international population of each
waterbird species or subspecies) are
fundamental to waterbird conservation, and
to ensure that sites are assessed using up-to-
date data, national and internaticnal
population estimates are revised periodically.

Based on a rolling timetable, estiates
of the nurnbers of waterbirds in Great Britain
have been revised in 2001 (hereafter referred
{0 as population estimates, although in most
cases the birds in GB represent only part of a
discrete population). The previous population
estimates had been published in 1981, 1987
and 1996. To update Great Britain’s wintering
wader populations, data from three sources
were used: the Wetland Bird Survey (199495
to 1998-99), the 1997-98 Non-estuarine
Coastal Waterfowl Survey (NEWS) and the
1986 BTO/IWC The Atlas of Wintering Birds
in Great Britain and Ireland. The new
estimates are more realistic than those
presented in the past as for the first time the
nurnber of birds that are likely to have been
present where counts were missed have been
estimated. Even with the hugely dedicated
team of WeBS counters, every year some
counts are not carried out as a result of
counters going on holiday, being ill or being
unable to participate in WeBS Core Counts
for other reasons! The new methodology
imputes these missing counts, Imputing

generates a ‘best-guess’ for the number of
birds that were likely to be present based on
available counts of each species, with
particular emphasis being placed on counts
made during the month and year and on the
site of the missing count. Les Underhill and
Graham Austin have shown that these
estimates are accurate as long as there are
no more than 50% of missing counts in a
dataset.

Resulting from the updating of the wader
population estimates an interesting fact has
emerged. For the first time since the start of
monitoring in the early 1970s, the historical
increase in the number of predominantly
coastal waders wintering in Great Britain
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Figure . Changes in population estimates of predominantly coastal waders

appears to be coming to an end. Seven of 16
largely coastal species have shown declines
of over 5% since 1987/88-1891/92 (Figure 1).
Additionally there has been a decrease of
some 5% in the numbers of waders overall
(Figure 1). The population size of Ringed
Plover has also almost certainly decreased,
the apparent increase in its population being
due to its previous population estimate having
been extrapolated from unsuitable data.
The recent tendency towards declining
wader populations may be due to a variety of
factors. Recent WeBS research has
demonstrated that the distribution of waders
in Britain has shifted eastwards and
northwards as winters have become

increasingly milder over the last 20 years, and
it is therefore possible that some of the waders
that used to winter in Britain may now winter
on the continent. It has also been suggested
that the clean up of coastal waters resulting
from the Bathing Water and Urban
Wastewater Directives may be lessening the
quantity of organic nutrients available to feed
the invertebrate prey of waders and that this
could result in a decrease in wader numbers.
It is imperative that a better understanding of
the factors influencing these changes is
obtained, especially if these declines
continue.

The full list of waterbird population
estimates, wildfowl, waders and other
waterbirds will be included in a forthcoming
WeRS Newsletter, as soon as the two papers
with the new estimates have been accepled
for publication in the scientific press.




We hope that you like the new look of the
WeBS newsletter, and as ever would
welcome your thoughts, comments and
contributions, To go with the new design,
we are also keen to include more
photographs of wetland sites to
complement articles. Whilst our library of
pictures includes many shots from the RSPB
and WWT reserves, we have very few shots
of the many other wetlands that form the
majority of WeBS count sites. Purchasing
pictures from professional photographers
is also prohibitively expensive, However,
this is, we hope, an area where many of
our counters may be able to help.

Are you a keen amateur photographer?
Do you have some photographs of your
count site or other wetland that could grace
the pages of this newsletter or other WeBS
publications? We are asking our counters
for photographs of their local wetland sites
and would welcome any contributions —
prints, negatives, slides or even digital
images — that we can use to create an
image library of the UK’s wetlands. Whilst
we cannot promnise to use everyimage sent
in, we will maintain and reference images
in the library so that they act as a resource
for future publications. We may also be able
to include some images on a future WeBS
web site. Although we cannet pay royalties
for the use of images, we will of course
give full credit to the photographer.

- Should you wish to contributé a picture
ot pictures to the image library, please send
them to Colette Hall, WWT, Slimbridge,
Gloucester GL2 7BT, marking the envelope
‘Wetland Images’, and include the
following information:

b your name and address {or WeBS
Counter Code)

> for each picture, the name of the
wetland, the county, and {where
possible) a grid reference for the site

> the approximate date when each
picture was taken (month and year
would be fine)

S any additional information you may
wish to provide about the picture(s)

Please be selective with the images
yvou send — if everyone sends in a whole
photograph album we simply will not have
time to ook through and catalogue them!
Although we would like to keep the original
images. on file where possible, we now
have the ability to scan the images and store
themn on computer, so if you wish to have
the originals returned please include a
sturdy self-addressed envelope for their safe
return. If you plan to send digital images,
please contact us first to discuss file sizes
and formats. Sorry, but all images are sent
at the owners risk,

Colette Hall

Low Tide: Coun’fs Whlch contmue o bier i ely
uisad fer thie: conservation of thie UK’ estoaties
and thelr birds. Thank you for all yeur fire g
Arddy Musgrove and Steve Hollomay
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sites for Cormon Segrer in the lrish Sea,
ineludivig the Sebway. Firth, Dundrum Bay and
various sites of the Irish coast, will be covered:
ihis winter:

WWT will be undertaking the aerial
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Cold weather

Cold weathisr cilises additicnal stréss for birds,
when siriply firiding eniough food: to meet the
incréased energy demands of staying warfii
can be fifterally a matter of life or death. Fap
waterbirds, the icing over of Waterbadies can
deny them actess to fosd dnd safe roosting
dreds, and sniow can prevent geese and swans
grazing: The large-scale movement.of birds from
the nedr continent into Britain under these
conditions is a well-known phenditierion, as i¢

continued o hext pGgE‘

New Gloucestershire wetland

A huge area of wetland habitat is to be
created near Gloucester as pait of a
combined flood prevention and
conservation strategy. It is hoped that within
the next five years almost 1,500 acres of
fow-lying farmland will revert to water
meadows and wet grassland through
stewardship agreements with existing
farmers. By allowing the land to flood more
regularly, it will be returned to a type of
hushandry last practised in the 19th
century. (5/12/01)

Mystery gull deaths

Hundreds of dead gulls were washed up along
the northeast coast of England in mid
November, with fisherman reporiing hundred
of others floating out at sea. Although those
onshore were covered in oil, this is not thought
to be the cause of death. Further investigations
are being carried out to identify the cause of
the mortalities. (20/11/01)
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Tweed granted SSSI status

The River Tweed, one of Scotland’s most well-
known rivers, has been notified as a Site of
Special Scientific Interest {SSSI}. Scottish
Natural Heritage have designated the whole
river, from its source north of Moffat to the
estuary on the Scottish border, totalling over
470 ki, reflecting several ecological features
such as Salmon, Otters, several rare plants
and Goldeneye amongst others. (01/11/01)

Global warming threatens
waterbirds

WWF and RSPB issued wamings that
chimate change could threaten our winter
walerbirds. Predictions carried out by
sclentists from the United Nations

Environment Programme and the World
Conservation Monitoring Centre suggest that
with a global increase in temperature of
just 1.7 °C in the next 70 years (in the lower
range of current predictions) could reduce
the tundra breeding habitat of Dunlin by as
much as 36%. Our own shores could
similatly be affected, the biggest threat
being to estuarine feeding habitats in
eastern and southem Britain through habitat
loss as a result of sea level rises, (04/11/01)

New washlands project

October saw the launch of a new three-year
proiect to capitalise on the ecology of two
North Yorkshire rivers, the Ure and the
Swale. The ‘Washlands For The Future’
project wiil focus on the sand and gravel
extractions along the river corridors, aiming
to encourage landowners, mineral
extractors and planning authotities to
create and enhance a range of wildlife
habitats. (11/10/01)

s
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New plans for Trinity Broads

A new agreement between Essex & Suffolk
Water, the Broads Authority, the
Environment Agency and English Nature
will help to protect Trinity Broads. The
agreement, to be implemented through a
five-year managemnent plan should enhance
the nature conservation value of the broads
and will improve habitat management for
Bitterns, waterbirds and other wildlife. (02/
11/01)

Fears for Filey Dams Nature
Reserve

Local residents and conservation groups
fear proposals for new housing may
damage an important local nature. Filey




Dams is a locally important site for
waterbirds, Water Voles and Great Crested
Newts. The building company behind the
proposals has dismissed claims that the
development will adversely impact the
wildlife interest of the site. (10/10/01)

Lough Foyle runway
extension opposed

Belfast High Court has granted permission
for RSPB to challenge the decision to grant
planning permission for a ‘runway end
safety area’ on mudflats in Lough Foyle. The
mudflats of Lough Foyle are designated for
their intermational importance for
walterbirds and are protected under
Northern Irish and European law. Derry City
Council and the Department of the
Environment in Northern Ireland (DoENI)
stand by their decisions to support the
proposal. The ruling clears the way for a full
judicial review hearing into DoENI's
decision. (07/09/01)

New SPAs

A number of wetland sites, including the
Firth of Forth, Marazion Marsh and parts of
the Isles of Scilly, were classified Special
Protection Area (SPA) in the last six months.
The Forth is recognised for its waterbird and
seabird numbers, Marazion for its :
importance for Bittern and Aquatic Warbler,
and the Isles of Scilly for wintering waders
and seabirds. The total number of classified
SPAs in the UK stands at 222, with a further
21 proposed {as at 19 September 2001).

Poliution threat to estuaries

Raised nutrient levels and algal blooms are
damaging the UK’s estuaries, according to
a report published by WWF and the Global
Environment Network. Some UK tidal rivers
and estuaries have up to 100 times more
nutrients than the level the Government
recognises as causing a problem. The
biggest source of nutrients are agriculture
and sewage, and WWF is calling for the
government to define vulnerable sites and
insist on nutrient reductions on nearby
farmiand and biological treatment of
sewage waste. (23/08/01)

‘Beach Nourishment’

Some 20,000 tonnes of sand are to be
moved from the Eden Estuary to protect a
fragile strefch of coastline at St Andrews
which was severely eroded by storms last
winter. The 300 m section lies alongside the
famous golf links, and the trust carrying out
the work have been working closely with
Scottish Natural Heritage to ensure the
works protect the special wildlife interest of
the area which lies within the Firth of Tay
and Eden Special Protection Area. (31/08/
01)

Rubble trouble

The dumping of rubble and building waste
over the sea wall at Leith on the Forth
Estuary is threatening the mmudflats, says the
RSPB. Unless the dumping is halted, the
mudflats at eastern docks may all but
disappear. Already some stretches of waste
are over 40 vards wide and concerns are
that continued dumping, often in the guise
of sea defence repairs, will obscure vital
feeding areas for waterbirds. Forth Ports say
that no rubble has been dumped on land for
which they have responsibility. Scottish
Natural Heritage is working with other
parlies to resolve the problemn. (11/09/2001)

Cormnpiled by Mark Pollit
and Colette Hall

Information for the ‘In Brief . . " section is
collated primarily from national and local
newspapers, press releases and internet
news sites {dates of publication follow
articles where appropriate) and does not
necessarily reflect the views of WeBS staff
or partner organisations.

Latest ¢ensis
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Pilot Riverine Survey O

Goosandet o & 3.5 km stretch
Tweed near Berwick, We hape to give fulier
feedback direcily to organisers and
‘counters who took part in dueé course.
The pilot data also illustrate getieral
patlerns, of bird distiibution along rivers.
For example, Figdre 1 shows the
abundanice and distribution6f Mallards and
Mute Swans along ihe river Tarpar i
Southwest FEngland. The highesi
concentrations of Mallard were recorded
at the lowest reaches of the river but small
numbers were also present info the upper
reaches. In contrast, Mute Swans were
concenirated on the middle sections of the:
fiver and were absent from the upper and
lower reaches. Other species; such as
Green Sandpipet and Dipper, were only
recorded m_ the upper xeaches S' g

2 .arminrds;mmacmmcg
June: Robison

ajonty af Waterbtrds m lh, UK, espemally
When: supgfernented with other rion-WeBS
strveys organised by WWT such: as goose
and swan counts, there are still significant:
nuribers: of waterbirds of paiticular species
that get missed. These include: species such
as Lapwing arid Golder: Plover, which oftert
favour terrestrial habitats, and Moorher: and,
Snipe which are dispersed over, damp habitats
such as ditches and damp: meadows that
seldomi feature in other WeRS surveys,
Although the proportion of these species’
populatiohs missed by existing WeBS surveys
is unknown, it is likely to be large given the:
disparity between the numbers appearing in
the WeBS totals and the crude estimates
published in The Atlas of Wiritering Birds ir;
Britain dand Ireland: The: DWS, will aim to
estimate the populations of waterbirds
dlspersed across the-wider countrplde (1 e

apprﬁac‘ﬁb‘fco

They afe, however
Successtully employed; by SUrveys such as
thie BTOjRSPB,’.}NCC ETee Birtt Survey
in ake part; Short

WQBS parmer‘; wﬂi need to futther dlSCUSS
ﬁowi;upnp’ceed_ i th D%ZS, befg;e af inak

Grodrare fushin

GHEB R B EEEES E ORI STEVRCEEED RS RORRT YO ENENREE 000 REB R TOEEEE

Miite Swan Census

erossed, there mlli)'e G lastinir
fhiis yedr

Peler Cransivick




In the second of two articles on the Countryside and Rights of Way Act, Duncan Huggett and Mark Poliitt review the importance of the

Act’s changes to wildlife conservation . . .

he passing of the Countryside Rights of
Way (CRoW)} Act in November 2000
saw the first major review of wildlife
legislation in England and Wales for 20 years.
The new Act gives increasing powers and
responsibilities to the Government's
conservation agencies, English Nature (EN)
and the Countryside Council for Wales (CCW),
and has the potential to provide significant
enhancements to our network of protected
sites.

There could be no doubt that our national
wildlife legislation was in need of a significant
overhaul. The continued deterioration of our
important sites had been evident for years,
with damage or loss to over 300 sites reported
annually by Government conservation
agencies, and many (over 40% by area in
England) recording ‘unfavourable status’.
Loopholes in the 1281 Wildlife and
Countryside Act cost millions of pounds of
taxpayers’ money in preventing damage to
5581s, whilst parts of the Act proved impossible
to enforce in the courts. Outlined below are
some of the key measures that should
strengthen the hand of the nature conservation
agencies in ensuring that our key wildlife sites
remain in favourable condition.

Management

So what are the greatest threats to our S55Is?
Pollution? Development? Intensive farming?
None of these, in fact, threaten our important
wildlife sites as much as neglect. The new
legislation places a much greater emphasis
on securing positive management of each
5551 s0, as well as producing the traditicnal
list of potentially damaging operations, the
country conservation agencies must produce
a management statement for every SSSI
which contains their views ahout the
management of the land (including
conservation and enhancement).

The mechanism of ‘voluntary
agreements’ to ensure favourable
management of S5S8Is is still the favoured
approach, although new measures in the
CRoW Act should improve the chances of
success for such agreements. Payments may
be made to encourage positive management,
though not for ‘profits foregone’ as in the old
system, and agreements may exiend to non-
5551 land where such management is needed
for the conservation of the 558I. Where a
voluntary management agreement cannot be
negotiated, a process can be initiated
eventually enabling the agencies to carry out
the works themselves and claim the costs
from the cwner or occupier. In the event that
agreements cannot be reached, the
conservation agencies have compulsory
purchase powers, allowing the acquisition of

S551 land and land that might be needed for
the conservation of an S5S1. This combination
of ‘carrot and stick’ measures should however
mean that voluntary agreements are far more
likely to be successful without cause to resort
to harsher methods.

All public bodies (a broad definition to
include amongst others government
ministries, local councils and ‘Statutory
Undertakers’ such as water companies. and
port authorities) will now have a duty to take
steps to further the conservation and
enhancement of $8SIs. This duty applies to
activities outside 535Is that may have an
impact on protected sites.

Preventing Damage

Every owner and occupier must give notice
of his or her intention to carry out a potentially
damaging operation on an SSSI. The agencies
hand has again been sirengthened, allowing
them to attach conditions before approvat or
to refuse permission outright. However,
ultimately they cannot prevent a public body
from carrying out a damaging operation where
it relates to the exercise of their functions,
though the body must demonstrate they have
taken account of any advice given and carry
it out in a way that minimises the damage.
To take account of damage by third
parties, it is now an offence for anyone
intentionally or recklessly to destroy or
damage 555l interest, or to disturb $5SI fauna,
although only after they have been informed

that what they are/intend to do is likely to be
damaging. Byelaw making powers are also
extended to allow EN/CCW to make byelaws
for all 555Is.

Monitoring and enforcement

There are a range of new penalties for
breaking the law inciuding significant fines
(e.g. £20,000) and courts may order offenders
to restore the damage caused. EN/CCW will
have new powers of eniry in order to check
that management measures are being carried
out, to enforce byelaws, and to establish
whether sites are in favourable condition or
merit notification.

A boost for conservation?

So what of the new Act? Will it provide our
important wildlife sites with the protection
they need? The passing of the CRoW Act has,
at least for the time being, created significant
differences in conservation legislation across
the UK, and there are still challenges
remaining in Scotland and Northern Ireland
where legislation has still to be passed. The
views from most conservation organisations
have been positive, although it will be several
years before we can judge how effective the
Act has been. Nevertheless, the importance
of this new legislation cannot be understated
and the future for some of our key wildlife
sites is undoubtedly rosier as a resutt.
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- Keep us posted!

: This year we mailed over 1,000 copies of
the WeBS annual report direct to
individual counters at the request of
many Local Organisers. To ensure they

* all reach the intended recipienit, this is a
quick reminder to everyone to fet us

- know if your address has changed (either

. in the box on thé recording forms or by

¢ letter via your Local Organiser). For Local

. Organisers where not all of the counters’
names appear on WeBS forms, please

- enclose a separate list of current

 counters’ names and addresses with the
completed forms in spring so we can

. update our records.

. Progress on new WeBS
- database

. Historically, counts of wildfow! and

 waders have been held in separate

- databases (at WWT and BTO

. respectively), reflecting the organisation

- of the then National Wildfow] Counts and
Birds of Estuaries Enguiry. Clearly, there
are large benefits to holding all of these

. data in a single database and, with the

. formation of the Secretariat three years

- ago, this process was initiated. This

. activity has occupied a large amount of

. the Secretariat’s time since then, and we

- hope by the end of this winter to have a

- fruly ‘Integrated Waterbird Database’.
This will result in greater efficiency,

: enable us to manage our data effectively,

: and provide a springboard for future

' developraent.
Whilst [ hope that the changeover will
~ not cause any undue disruption, I hesitate
: to say that moving data for in excess of
- 3,000,000 individual counts, 9,000 sites
* and 3,000 counters to a single database
will be problem free! My apologies in
advance if there are any knock-on

- effects, but the TWD really should make a
big difference to handling the ever
growing dataset in the future . . . and
Mark and Colette will heave a very big
sigh of relief not to have to duplicate
every request on different systems again!

Peter Cranswick

Counter handbook & leaflet

This winter we will begin distribution of
the first parts of the new WeBS Counter
Handbook. The handbook will consist of
a folder and loose-leaved A4 sheets
which, in time, will encompass all
aspects of WeBS and act as a valuable
‘reference manual’ of information for
new and existing counters. initially, we
hope to include sheets covering a general
introduction to WeBS (including

background and history of the scheme), the
WeBS atlas project (see below) and WeBS
Core Count methedology. Further
information sheets will be added in due
course. We are also in the process of
producing a leaflet to promote the WeBS
scheme and encourage participation in
waterbird counts.

Mark Pollitt

Monitoring protected sites

Many thanks to all our counters and co-
ordinators who have provided infermation
for our review of WeBS monitoring at sites
designated as Special Protection Areas
{SPAs). The project will inform decisions
about future interpretation and use of WeBS
data, and has helped us to identify areas
where more detailed counts or additional
monitoring wouid be desirable. A report on
the first stage of this process has been
prepared and discussions between WeBS
partner organisations this winter shouid
help to identify future actions. In the small
number of cases where modifications to
existing monitering would prove beneficial
to our understanding of the SPA, we will be
in touch with Local Organisers or counters
in due course to discuss the potential for,
and implications of, any proposed changes.

Paul Marshall

WeBS atias

Although it may sound odd, WeBS is not
simply about counting as many wildfowl
and waders as possible. The important
aspect that makes WeBS, and the data you
collect, different from casual records is that
counters make repeated visits to the same
area again and again. For many sites, these
records go back to the 1940s and it this
regularity that allows us to produce
population estimates and frends from the
data.

PR PN S

During the last few months we have
made further progress on updating the
WeBS atlas of count boundaries. The
atlas provides us with a reference of the
areas covered by each counter, and helps
to keep the information we hold up to
date. As well as ensuring that WeBS
partners and other users of the data
interpret the counts correctly, we will
issue copies of the relevant maps to
Local Organisers and current counters so
that, when the time comes to pass the
responsibility for counting to a new
counter, the new person covers the same
area and continues the run of data. This
winter we will begin to distribute the first
batches of maps to Local Organisers and
counters with the first pages of the new
counter handbook. :

Colette Hall and Paul Marshall -

Errata for annual report

Thanks to a number of counters for
pointing out some minor ermors in the
1999-2000 report. To date the following
mistakes have been noted:

plé  dots on the distribution map have
been slightly displaced.

the flattering count of 337
Greenshank on Chichester Harbour
in September should read 188, :
headings for Table 4 should begin
95-96 through to 9%-00 rather than *
as printed.
the UK annual index values for
Dunlin, Knot and Sanderling have
been transposed. Figures for Knot
refer to Sanderling, for Sanderling
refer to Duntin and for Dunlin refer
to Knot.

Alton Water is in Suffolk, not Essex. |

pl28

p142

pl75

p193




Redshank roosting in trees

 With reference to Mr Rothery’s letter
about the Deben Redshanks roosting in

. trees, there is one tumnbledown tree in

¢ South Pool creek, off the Kingsbridge

. Estuary, where we have seen Redshank
roosting at high tide on a number of

. occasions. Once every year or two we go

. for a ride on the ferry boat which spends

. its time taking folks from Kingshridge to

¢ Salcombe and vice versa. To eamn a little

: extra it also takes people on cruises up

- and down some of the creeks, and this
year [ tried for a photograph.

Harry & June Huggins
{WeBS counters on the Erme Estuary)

@

he next annual WeBS Counters
Conference will be held at the
Birdwatching Centre af Rutland Water
on Saturday 16 March 2002. Rutland will be
familiar to many of you through the annual
British Birdwalching Fair, which traditionally
takes place there every August. The facilities
offered by the Birdwatching Centre, coupled
with the possibility of enjoying some interesting

winter birding in a warm environment (!}
should ensure an enjovable day.

The full programme of speakers is
currently being finalised, but we will ensure
the traditional eclectic mix featuring both
locals and the WeBS$ partners. Amongst others
we are hoping to include talks on the results
of the WeBS Little Egret Survey, WeBS and
SPAs, Black-tailed Godwits on the Ouse

ounters’ Conference 2002

Washes and about Rutland Water itself. There
will also be time for barracking the WeB3
representatives over all those burning issues
you have been storing up!

All WeBS counters and organisers are
welcome to attend the conference, but we
have only included booking forms with copies
of this Newsletter for distribution within the
Midlands. However, if you would like to attend
the conference, but have no booking form,
then please contact Heidi Mellan at the BTO,
Places at the conference are limited and will
he allocated on first come, first served basis.

Steve Holioway

‘Thie great strerigthy of
- e

ou, thecounters:
We hope that you will confinue o
‘support WeBS, and through it, the
“oriservation of waterbirds and
wetlands throughout the UK and
abroad.




